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Youth Council Meeting 
March 28, 2012 

Meeting Minutes 
 
The Youth Council meeting was held on Wednesday, October 10, 2011, at the Wisconsin Community Bank in 
Monroe, WI.  Attendance was as follows: 
 
Members Present: Ms. Casey Dobson Ms. Julie Pluemer 

Mr. Steve Huth Mr. Greg Quam 
Ms. Mary Johannesen Mr. James Turner 

 
Members Excused: Mr. Jeremy Brown Mr. Walter Orzechowski 

Ms. Darla Burton Mr. Scott Stocker 
Ms. Imelda Majeski Ms. Brittany Weis 
Mr. Steve Michek  

 
 Staff Present: Dr. Robert Borremans Ms. Rhonda Suda 

Ms. Katie Gerhards  
 
Guests Present: Ms. Karen Pfeil, DWD  
 
1.  Approval of the Minutes of the October 10, 2011 Meeting 
 Dr. Borremans called the meeting to order at 1:30 p.m. and welcomed members, staff and guests.  The 

minutes from the October 10, 2011 Youth Council meeting were presented to members for review.  
There was no discussion on the minutes.   
 
Motion made by Mr. Huth to approve the minutes of the October 10, 2011 Youth Council meeting.  
Motion carried unanimously.   

  
2.  2011-12 WIA Local Plan Update 
 On October 31, 2011, SWWDB submitted the preliminary 2011-12 WIA Local Plan to the Department of 

Workforce Development (DWD).  DWD was to review the local plan and provide any comments to 
SWWDB by mid-November so that updates could be made prior to the final plan being submitted in 
December.  DWD was unable to meet this deadline as the review of local plans from the workforce 
development boards (WDBs) took longer than anticipated.   
 
DWD comments on the 2011-12 WIA Local Plan were finally received on January 26, 2012 asking for 
additional information and/or clarification.  SWWDB addressed all of DWD’s comments, questions, 
clarifications, and/or deficiencies in a letter dated February 16, 2012 and received final approval on 
February 28, 2012.  The final approval letter states SWWDB is certified to operate until June 30, 2013, 
and requests a few additional items to be included in the local plan, which will be addressed with DWD.  
A link to the plan is available on SWWDB’s website: www.swwdb.org.   

  
3.  Youth Council Membership 
 Dr. Borremans explained that DWD has requested SWWDB update the Youth Council membership and 

describe the selection process for members.  In order to meet the WIA Youth Council criteria, SWWDB 
must appoint additional members in two (2) categories: a local public housing authority and a parent of 
an eligible youth seeking assistance.   
 
Walter Orzechowski, Executive Director for the Southwest Wisconsin Community Action Program, is a 

http://www.swwdb.org/
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current member of the Youth Council and could represent a public housing authority.  Mr. Orzechowski’s 
membership and representation on the council will be discussed with DWD.  What’s more concerning is 
recruiting a parent of an eligible youth seeking assistance.  Ms. Johannesen has recommended an 
individual to SWWDB staff as a parent representative.  Staff will approach this individual to see if there is 
an interest to serve on the council.   
 
Mr. Quam asked if there would be another council meeting this school year (August 2011 through June 
2012) as he will be retiring.  Dr. Borremans responded that the next meeting of the Youth Council will be 
September 26, 2012.  Retirement does not disqualify Mr. Quam from serving on the Youth Council; 
particularly if he is still involved with education in some capacity after retirement.  SWWDB staff will 
evaluate Mr. Quam’s membership after he is fully retired.   

  
4.  Performance Standards 
 At the last Youth Council meeting, members were made aware that SWWDB failed two (2) youth 

performance measures in each of the past two (2) years and was required to submit a corrective action 
plan.  SWWDB prepared and submitted the corrective plan to DWD and the plan was subsequently 
approved.  Ms. Suda reviewed the corrective action plan and performance to-date which is satisfactory.   
 
SWWDB started noticing troubles with youth performance in the fall of 2010.  By then it was too late to 
fix the historical mistakes, so SWWDB concentrated on achieving future performance knowing that 
mistakes from the past would impact 2011 performance.  SWWDB has seen improvements in the 
performance numbers for Program Year (PY) 2011-12, Quarters 1 and 2 for the two (2) youth 
performance measures that were failed: Placement in Employment or Education and Literacy/Numeracy 
Gain.  Placement in Employment or Education has improved to 80% from 53.2% as of June 30, 2011, and 
the Literacy/Numeracy Gain has increased from 0.00% as of June 30, 2011, to 33.3%.  The 
Literacy/Numeracy Gain was stated as being an out-of-school youth measure.   
 
The Placement in Employment or Education was caused by the in-school youth program operators 
exiting clients after they completed high school or after one-year in the in-school youth program.  
Instead, program operators should have continued to provide follow-up services leading to a placement 
or enrollment in an advanced training program.  This misconception resulted in a significant decline in 
performance once the common measures were instituted by DWD.   
 
SWWDB has received guidance that youth participants should be served until the client either enrolls in 
post-secondary education or obtains employment.  Participants that are on the path to employment or 
post-secondary education will result in a positive outcome and that is SWWDB’s goal.  The current 
program operators working with the youth program have been doing an excellent job of keeping clients 
involved and active in the program in order for SWWDB to see the positive outcomes.   
 
The Workforce Investment Act (WIA) requires that for the Literacy/Numeracy factor, all youth are to be 
pre-tested once enrolled into the program.  The test that SWWDB utilizes for its youth participants is the 
TABE test.  SWWDB staff discovered that program operators were not pre-testing youth; therefore, 
youth had no baseline score in the DWD database (ASSET) as basic skills deficient with no pre-test to 
support this.  With no pre-test score recorded, there was no way, even if the participant took a post-test, 
to measure improvement.  ASSET would evaluate this as a failure.  In addition, SWWDB staff also found 
that if a pre-test was recorded, the participant would not receive a yearly post-test.  This would also 
result as a failure.   
 
Once SWWDB staff identified the causes of the failures, monthly reporting was implemented to remind 
program operators of post-test due dates and youth case managers were retrained to acknowledge that 
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as part of the assessment process, youth have to be pre-tested.  Ms. Suda feels comfortable that 
SWWDB has a good grasp on performance problems and is on a positive trend.   
 
Dr. Borremans added that DWD has been encouraged by the Department of Labor (DOL) to begin using a 
regression model for determining performance.  DWD wants to utilize the regression model for 
reporting to DOL this year because, under that model, DWD passed all of the performance measures.  If 
DWD used the old standards, they would’ve failed two (2) measures.  Dr. Borremans and Ms. Suda 
decided that SWWDB would stay with the existing performance criteria for 2011.  SWWDB and all of the 
workforce boards will be required to use the regression model.  Once the mandate is received for the 
regression model, SWWDB will explain it to council members.   

  
5.  Youth RFP 
 SWWDB has issued two (2) Request for Proposals (RFPs) – in-school youth services for Rock and Green 

counties and adult, dislocated workers and out-of-school youth services.  Last year, CESA 2 rejected the 
in-school youth contract for Rock and Green counties forcing SWWDB to implement emergency 
procurement.  Community Action, Inc. (CAI) was awarded the contract for Program Year (PY) 2011-12.   
 
A Proposer’s Conference is scheduled for Friday, March 30, 2012 at the Rock County Job Center in 
Janesville, WI.  The purpose of the conference is to provide basic information on the RFP and to answer 
any questions from applicants regarding the RFP.  The conference will start promptly at 10 a.m.  Council 
members are welcome to participate via conference call.   
 
Ms. Suda stated that one change within the adult, dislocated workers and out-of-school youth services 
RFP is that SWWDB is pushing for creative solutions in training, providing services and accelerated 
learning.  These solutions should assist the client in getting the skills needed in order to get them back 
into the workforce quickly.   
 
On March 19, the proposals were published on the SWWDB website and were sent to each of the 
courthouses and seven (7) newspapers.  The submission deadline for proposals is April 25, 2012 with a 
tentative decision being made by mid-May, followed by board approval in June.   
 
SWWDB received a letter from Southwest Technical College (SWTC) on March 19 indicating they do not 
wish to continue to operate WIA adult, dislocated workers and out-of-school youth services.  This 
decision is based on SWWDB’s emphasis on placement services and on-the-job training; whereas SWTC’s 
focus is on education and training.   

  
6.  Service Provider Updates 

 Mary Johannesen, Project Coordinator for CESA 3, explained that she is currently working with 37 
students with a target of 40 students for the year.  Of these students, a large portion of them have an 
interest in healthcare-related fields.  Other students have taken online courses related to a program area 
of interest which will continue after high school graduation.  Additionally, some students are still 
exploring career options.  CESA 3 has developed career pathway activities such as with career area 
research, job shadowing, post-secondary options and mock interviews to name a few.   
 
Currently, CESA 3 has five (5) students participating in work experience in a wide variety of career areas 
based on the participant’s interests.  Some of the areas include auto and tire mechanic, farm implement 
dealership, a travel agency and a school.  Ms. Johannesen added that she has seen few exits during the 
year as many exits will occur at the end of the school year.   
 
Casey Dobson, adult and out-of-school youth case manager for Manpower, Inc., stated she started with 
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12 youth clients in Green county and has enrolled three (3) more.  Seven (7) of her clients are graduating 
seniors this year and five (5) have been enrolled into the Blackhawk Technical College (BTC) – Monroe 
Campus.  She added that her clients utilize the Wisconsin Career Pathways website for career 
exploration.  Furthermore, Ms. Dobson is working on providing work experience for at least five (5) 
interested clients. 
 
Ms. Suda spoke on behalf of Nicole Ditzenberger’s, WIA Transition Coordinator for Community Action, 
Inc. (CAI), youth activities.  CAI had a participant, Cory Winters, who entered the Fresh Start program as 
a homeless, first-time father with a minor police record.  Mr. Winters exited the program in December 
2011 and enrolled into the Customer Service program at BTC.  This is a one semester program to obtain 
a certificate.  He plans to continue his education in Psychology, as this is where his interests lay.  Mr. 
Winters was a part of a film called Project 16:49, a documentary about homeless teens in Rock county.  
Recently, Mr. Winters received the Governor’s Community Service Award as he dedicates much of his 
time to community service and speaking about Project 16:49.   
 
James Turner, Life Skills Coordinator for the Beloit Fresh Start Program, explained the Fatherhood 
Initiative to council members.  Participants of this program are adjudicated fathers with existing support 
orders who are either unemployed or underemployed.  Participants develop job skills to become 
employed while focusing on self-sufficiency and financial responsibilities.  Mr. Turner stated the initiative 
has received a lot of great feedback.   
 
Dr. Borremans added that SWWDB has recently been contacted by the Beloit Schools GED program.  Jim 
Boyle has asked that SWWDB make a presentation on workforce needs and future opportunities.  Using 
Job Fit, Ron Coppernoll, SWWDB’s Community Outreach Liaison, has put together a program that has 
been presented to a variety of age groups.  Mr. Coppernoll is available to meet with in-school or out-of-
school youth groups.   

  
7.  STEM Activities 
 Mr. Quam gave council members handouts of current and upcoming STEM activities.  The following list 

of upcoming activities is a collaborative effort between Julie Pluemer, Mary Johannesen and Greg Quam.  
More information on each of these activities is available on SWWDB’s website.   

  
 STEMposium 2012 

April 26, 2012 at 7 p.m. 
University of Wisconsin-Platteville 

Velzy Commons, Ullsvik Hall 

Gateway Academy 
June 18 – 21, 2012 

9 a.m. to 3 p.m. 
Platteville High School 
Technology Classroom 

Gateway Academy 
July 9 – 13, 2012 
9 a.m. to 3 p.m. 

Iowa-Grant High School 
Technology Classroom 

  
 Mom’s Night Out  

Planning Meeting 
May 2, 2012 

6:30 p.m. Dinner, 7 p.m. Meeting 
Southwest Technical College 

WI STEM Roadmap Steering Committee 
SW WI Regional Workshop 

March 30, 2012 9 a.m. to noon 
WI Institutes for Discovery –  
H.F. Deluca Forum, Madison 

 

  
 Engineering is Elementary® - Engineering and Technology Lessons for Children (EiE) is moving forward.  

The EiE project fosters engineering and technological literacy among elementary school students and 
educators.  A grant has been written to Alliant Energy and currently have more than 50 teachers trained.  
The project has become increasingly popular in southeast Wisconsin with the Milwaukee School of 
Engineering (MSOE) now an affiliate.  The program training consists of two (2) units in two (2) days for a 
$45 participation fee.  Mr. Huth added that he has submitted two (2) grants to start Engineering is 
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Elementary® schools in Janesville.   
 
Finally, the Wisconsin Project Lead the Way (PLTW) organization is printing a magazine four (4) times a 
year.  The next issue will come out at the end of April and feature the Southwest Academy at Southwest 
Technical College.  Council members can receive the Wisconsin STEM Pathways magazine by becoming a 
PLTW – Wisconsin Friends member for a one-time $15 contribution.   

  
8.  Update on School-to-Work and Advance Standing Activities 
 The Council on Workforce Investment (CWI) will be meeting in Wisconsin Dells on Friday, June 22, 2012 

from 1 p.m. to 3:30 p.m.  The youth committee will meet prior to the CWI meeting from 10 a.m. until 
noon.  Dr. Borremans is trying to get the Youth Council on the agenda and will contact council members 
with more information.   
 
Ms. Pluemer and Ms. Johannesen highlighted two (2) camps being offered by Southwest Technical 
College.  Camp ExTREME (Experiences in: Trades, Robotics, Engineering, Manufacturing and Energy) is 
being offered for students entering grades 8 – 12 for the 2012-2013 school year.  Students will be 
exposed to manufacturing and skilled trades through hands-on activities with Southwest Tech 
instructors.  Tech Trek 2012 is offered for students entering grades 7 – 9 for the 2012-2013 school year 
and will include participation in hands-on, exploratory activities related to technical careers.  
Information on these camps is available on SWWDB’s website.   

  
 Tech Trek 2012 

July 16 & 17, 2012  
8:30 a.m. to 4 p.m. 

Southwest Technical College 

Camp ExTREME 
June 25 – 28, 2012 
8:30 a.m. to 4 p.m. 

Southwest Technical College 
  
 Dr. Borremans informed council members that there will a job fair on April 18, 2012 at the Rock County 

Job Center from 10 a.m. until 3 p.m. and another job fair on May 8, 2012 at Southwest Technical College 
(SWTC) from 10 a.m. until 2 p.m.  Additionally, SWTC is running a program called Bridge to Healthcare, 
focusing on developing online courses that are career pathways.   
 
Mr. Turner stated that Fresh Start will be revamp the youth program and will send information to 
SWWDB in case any assistance can be provided.   

  
9.  Yearly Monitoring 

 Annette Meudt, Ron Coppernoll and Rhonda Suda conducted annual youth program monitoring.  Ms. 
Suda stated there were few findings and consistent improvements were seen in the youth program with 
Community Action, Inc. and Manpower, Inc.  Overall, the monitoring went well.   

  
10.  Other Topics for Discussion 

 None. 
  

11.  Adjournment 
 Dr. Borremans adjourned the meeting at 3:05 p.m.   
  

 


